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The IMC shall be responsible for:
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(@) ensuring that the vision and mission of the School as set by the Sponsoring
Body are carried out; and
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(b) developing the general direction for the School, formulating the educational and
management policies of the School; and
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(© overseeing the planning and budgetary processes, monitoring the performance
of the School, ensuring accountability of School management and strengthening
the community network; and
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(d furnishing and fitting out with all necessary furniture and other equipment and
maintaining and managing the premises of the School; and
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(e arranging for the construction, maintenance and alteration of any buildings or
works necessary for the purpose of carrying on the School; and
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® employing all such officers and staff as may be required for the purpose of
carrying on the School; and
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(2) administering the School s finances; and
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(h) doing all such other lawful things as are necessary to ensure that the School is

managed satisfactorily and that the education of the pupils is promoted in a
proper manner.
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